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360-Degree Feedback as a Leadership Development
Process: The Chinese Cases

Kai—Guang Liang Da-Hui Pan Yong-Jiang Lu Zhi-Ling Li

Abstract

The use of 360-degree feedback in Chinese organizations has increased significantly in
recent years. 360-degree feedback is generally referred to as a process in which people
receive ratings and feedback on their job behaviors and performance from their
supervisors, peers, direct reports, customers and themselves. The paper first described the
practical applications of the 360-degree process and procedures required for an effective
implementation. Then the authors analyzed some common problems and offered
counter-measures regarding the use of 360-degree programs in Chinese companies.
Further, the authors emphasized on the importance of 360-degree feedback as an effective
process to develop management and leadership skills. Finally, the authors discussed the
potential value of the 360-degree feedback as a leadership development process to the
effectiveness of the top Chinese executives.

Key word: 360-Degree Feedback Leadership Development
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